
WELCOME

Public Advisory Group (PAG) Meeting
Prince Albert Timber Supply Area

December 9, 2022

(2:00 – 3:30 pm)



AGENDA

1. Introductions
2. Review Agenda
3. PAG Purpose (from Terms of Reference)
4. Previous Notes and Action Items
5. Updates
6. FMP 2022 Annual Report (2020-21 Operating Year)

7. Wrap up & Next Meeting



PAG’s PURPOSE (from Terms of Reference)

To provide input on the development and implementation of the FMP

During development of an FMP, help formulate:
◦ forest management objectives, strategies, and options 
◦ Indicators and targets for evaluating the implementation of those strategies 

During implementation of an FMP
◦ review annual progress report on implementing the forest management strategies. 

To act as a forum for information exchange between Sakâw & regional organizations. 
Keep your constituents informed of the group’s deliberations. (1-page briefing note).
Bring the opinions and feelings of your constituents. 



PREVIOUS NOTES & ACTION ITEMS

Action Item: 
Field visit in spring/summer to 
look at regeneration of 
harvested sites

Meeting Notes – 4 pages Meeting Brief – 1 page
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PREVIOUS NOTES & ACTION ITEMS
Reforestation Tour
- Planned for June 14, 2022 
- Cancelled due to rain

Tours with LLRIB
- September 7th

- October 9th

Clarine Lake Forest (Sept 23rd) 
- View draft OP maps
- Past & current harvest sites



UPDATES

2023/24 Operating Plan
- First year of planning in 

harvest events
- 3 minute presentation on 

harvest events, created by 
the Forest Service Branch

- On sakaw.ca home page 

Forest Inventory Project



Forest Management Plan 
2022 Annual Report
FOR THE 2020-2021 YEAR

PRINCE ALBERT TIMBER SUPPLY AREA 



GENERAL COMMENTS

Used updated versions of Indicators from FMP Amendment 1 –
Operational Realities

(FMP Vol II, Version 2.2  Effective April 1, 2020)   
4 Harvest Event Retention
24 Distribution of Harvest



Small businesses
Data reported is for Sakâw shareholders
Relatively minor amounts harvested by Third Party Operators excluded, except:

• Indicator 21 (Actual Harvest vs HVS) and 
• Indicator 28 (Economic Contribution) 
• Also for 2020-21:  Indicator 13 (Actual vs Predicted Productivity)

Deviations resulting from small businesses are not counted against the FMP 
targets.

GENERAL COMMENTS



GENERAL COMMENTS

Reporting Cycle & Status    







Ind 1 Age Class Distribution of Managed Forest Land Base (MFLB) 

Will take decades to influence 
the age class towards target 

Reported every 5 years

Assessed at 10 years



Ind 2 Old & Very Old Forest, by Species Group, in Ecological Mgmt Units

Old + Very Old forest (a minimum portion of which is Very Old) 
… in 5 forest type groupings, 

… in 11 Ecological Management Units
=  110 targets

Can move if find a suitable replacement

Original FMP old seral deferrals areas were redone spring of 2020.  

Table - Cumulative amounts of old forest reserves (on revised list) 
impacted by operations in 2018-19 and 2019-20

Over 3 years, total of 255 ha impacted, and 255 ha replaced



Events  (Size, Retention, Duration)

Incorporated changes made to the Forest Operating Plan Standard:

• Events closed when all activities except silviculture completed
• Targets for duration of an event take event size into account

Calculation of Excess Hwd Retention to be discussed



Events:  Ind 3 Size Distribution

Skewed to smallest size category.  Off-track now, but will likely move on track as larger 
events which take more time to harvest are completed.



Events:  Ind 4 
Event Retention

Target of at least 9% 
retention was not met for 
Event 24A.   

Yet a good amount of 
retention was left for a 
stakeholder commitment. 

It is classed as proximal 
retention though (is 
connected to the block 
boundary) and capped at 
5%.



3D
Insular 8.7%

Proximal 32.3%
Total:  13.7%



14B
Insular 9.3%

Proximal 3.7%
Total:  13.3%



24A
Insular  .5%

Proximal  32%
Total:   5.5%



Events:  Ind 20 Event Duration
All 2020-21 events were <1,500 ha.
None exceeded the 10-year maximum



Silviculture:  Ind 5 Swd Component in H Stands
- Not being reported on yet
- Target - Swd densities in H stands ≥200 sph of Swd (FTG surveys)
- First data from establishment surveys on blocks harvested in 2018-19 (2027 Annual Report)

- Started a system for tracking protection of white spruce understory in H stands
- Silviculture Liabilities analysis based on 8 years of harvesting:   1,009 more ha SwD stands in H blocks were treated, than 

SwD stands in H blocks that had not been treated





Silviculture:  Ind 6 CSGs Harvested & Predicted

- Compares CSGs harvested to CSGs 
predicted when regenerated stands 
reach maturity

- Based on species and tree densities 
present at age 14 (at free to grow 
survey)

- No Sakaw data available yet.  
- Using data from legacy areas 

harvested in 2006-07 that had 
reached FTG by 2020-21

- Used SGR tables to predict CSG at 
maturity



Habitat: Ind 7a Area of Moose Habitat
Moose cover habitat is defined as stands >50 years old in the following species groups:
- White Spruce/Balsam Fir leading softwood stands (WSF)
- Black Spruce leading softwood stands (BSL, BSJ)
- Jack Pine leading softwood stands (JLP), and 
- Mixedwood (hardwood & softwood) stands (PMW, SMW, HSM, HPM)

Moose browsing habitat is defined as stands <20 years old.  

Reported every 5 years



Habitat: Ind 7b Area of Fisher Habitat
Fisher habitat is defined as stands 50-120 years old in the following species groups:
- White Spruce/Balsam Fir leading softwood stands (WSF)
- Black Spruce leading softwood stands (BSL, BSJ)
- Jack Pine leading softwood stands (JLP), and 
- Mixedwood (hardwood & softwood) stands (SMW, HSM)

- Reported every 5 years



Habitat: Ind 7c Caribou Habitat

Targets:  
1. No harvesting in Tier 1
2. No harvesting in Tier 2 after 10 years
3. ≤ 49% disturbance in SK2 Central portion of FMA area
(This target came into effect in 2021-22 after FMP Caribou Habitat Management Zones were updated to 
match those in the final SK2 Central range plan. For consistency it is being used retroactively for 2020-21). 

- Disturbance levels can vary from 34% to 49% during the term of the plan.

- Short term variance is needed because of wildfire activity in the TSA. Approx. 
125,000 ha of fire area will be recovering in the first 2-3 years of the plan. 

- The total disturbed area is reported on annually,  assessed every 5 years. 



Habitat: Ind 7c Caribou Habitat

Target 1:    No harvesting in Tier 1

In 2020-21 some blocks in Tier 1 areas, where harvesting had started before the 
final range plan was published, were approved to be finished. 



Habitat: Ind 7c Caribou Habitat

Target 2:    No harvesting in Tier 2 after 10 years

There was harvesting in Tier 2 areas in 2020-21, as planned for in the FMP



Habitat: Ind 7c Caribou Habitat
Target 3:  ≤ 49% disturbance in SK2 Central portion of FMA

− Disturbed area defined as ≤ 40 years old for 2021-22, and used retroactively for 2020-21 as 
well. Thus an increase in % disturbed is expected that is independent of the amount of 
harvesting. 

− Variable width buffers around all disturbed areas, ranging from 0 to 500m



Ind 7c Caribou Habitat

2020 Disturbance Changes - Subtractions 2020 Disturbance Changes - Additions



Ind 7c Caribou Habitat

2019 Disturbance Changes - Subtractions 2019 Disturbance Changes - Additions



Silviculture: Ind 8 Planted Seedlings from Wild or Improved Seedlots

Targets:  
- no genetically modified seed sources
- use of improved seed is maximized but can range from 0 – 100%

No increased growth rates from using selected seed sources was incorporated into wood supply modeling.



Silviculture: Ind 9 Harvested Areas that are Free-to-Grow in 14 Years

Target:  
- 100% of harvest areas meet free-to-grow stocking and heights within 14 years
- up to 2% of the area /  yr can exceed the 14 year timeframe

2020-21 harvest areas will have an establishment survey in 2027-28 (7 years after harvest), their status will 
be reported in the 2029 Annual Report. 



Ind 10a Managed Forest Land Base – Subtractions

Target:  
- <300 ha/yr converted to non-forest land uses by licensee – roads, landing strips/pads, gravel pits etc.  
- 25% variance allowed on annual limit.  5% variance on 5-year cumulative totals

- permanent features have a lifespan > 5 years  (Class 1 & 2 roads & ditches)
- not considered permanent:  gravel pits >.1 ha, winter roads, Class 3 & 4 roads

- in 2020-21 construction of the Class 1 Junor Cut Across IBR occurred (8.73 ha). No other landbase was 
converted to other uses



Ind 10b Managed Forest Land Base – Additions

Target:  
- ≥ 0 hectares/year of reclamation of permanent access structures or afforestation by the licensee

- In 2020-21 no area was added back into the managed forest landbase by Sakaw



Ind 11 Stand Replacing Natural Disturbances
- Portion of net landbase disturbed by stand replacing natural disturbance (fire, windthrow, flood)
- “Disturbed” = stand replacing event with loss or death of ≥50% of the volume in a stand. 
- Minimum  sizes >100 ha for wildfire, >2 ha for all other disturbances
- Once threshold of 10% (132,323 ha) is disturbed, a recalculation of the HVS is triggered.



Ind 12 Proportion of Salvage Harvest Left Unharvested

Targets:
- Leave ≥ 20% of a natural disturbance unharvested.  
- Contiguous area, no roads/trails, representative of the forest impacted, if possible
- 9% retention, of which 4% is insular.  (exception for mistletoe)

- 10 areas salvage harvested in 2020-21 were damaged by flood, dwarf mistletoe or jack pine budworm.
- None of those areas were largely contiguous, with >50% mortality, covering at >100 ha 



Ind 13 Harvested vs Estimated (Yield Curve) Volumes
Target:  Harvested volumes within 15% of the volumes estimated by FMP yield curves

Harvested Vol:  
- Softwood sawlogs and hardwood delivered to multiple mills from blocks where all deliveries were completed.  

Pulp was removed from numbers reported in all years, as insignificant amounts being harvested.
- Included volumes harvested by third parties in Sakaw blocks, where there was integrated harvesting
- Two shareholders were approved to harvest to a 12.5 cm top in 2020-21.  Predicted volumes for those areas 

were reduced by 16%

Estimated Vol: 
- Estimated using the forest inventory strata and associated softwood sawlog and hardwood yield curves. 
- Mapped retention areas were excluded



Compliance:  Ind 14 Utilization
Target: -

- Original target - 95% of areas inspected will comply with approved Operating Plans over a 5-year period
- Now using MoE reports for Compliance Indicators, and reporting the number of non-compliances

Utilization has expanded to include sanitation of mistletoe, excess Hwd in slash pile, etc.
“Actions Taken” was added to table



Ind 15 Harvest within Tactical Plan Areas

Target:  
- no more than 15% of mapped Sakâw shareholder harvest areas will fall outside of identified decade 1 

or 2 tactical plan areas. 

Exceptions:  
- Salvage, incorrect inventory data and harvesting is following intent of the plan



Compliance (Soil & Water):  Ind 16 Soil Disturbance
Target:
- 100% of inspected harvest blocks comply with provincial standards related to soil disturbance. 

(rutting, area of roads and landings, construction and maintenance of in-block and inter-block roads, 
slash management environmental protection, trespass)



Compliance (Soil & Water):  Ind 17 Road Reclamation
Target:
- 100% of inspected harvest blocks comply with provincial standards related to road reclamation

(reclamation of in-block and inter-block roads, landings, borrow/gravel pits)



Compliance (Soil & Water):  Ind 18 Watercourse Crossings
Target:
- 100% of inspected harvest blocks comply with provincial standards related to watercourse crossings

(construction, maintenance, safety, removal and reclamation)

- Provincial and federal acts and regulations



Compliance (Soil & Water):  Ind 19 Riparian Management Standard
Target:
- 100% of inspected harvest blocks comply with provincial standards for riparian areas

(tree retention, soil and water protection, riparian boundaries identified and maintained)



Ind 21 Harvested Volumes vs Approved HVS
Targets:  average annual volumes harvested in a five-year period are:
- 1,265,000 m3/year of softwood sawlogs
- 600,000 m3/year of softwood pulpwood, and
- 1,126,000 m3/year of hardwood

Includes wood allocated to Shareholders, Third-Parties, and hardwood reserved for potential future use. 



Engagement:  
Ind 22 Stakeholder/Public Engagement in Forest Management Planning
Targets:
- minimum of 2 PAG meetings/yr., one focused on FMP Annual Report.  
- community open houses at 8 locations (Operating Plan development).  

Two PAG meetings held.  
In light of covid-19 and for everyone’s safety, in 2020-21 changed from holding community open houses to making 
information available in advance online or by mail.  This worked well.  People could review the maps in their own 
time and have a targeted discussion with the appropriate planner or Sakaw when it was mutually convenient.

For 2020-21 and beyond this target is being changed to “A variety of mechanisms for engaging in forest 
management planning are provided”



Ind 23 Non-Timber Resources and Forest Uses
Tracks maintenance of a spatial dataset for information needed to integrate forest management plans with 
non-timber resources and uses
− known legal cabins, visually sensitive areas, trails (ski, trappers, snowmobile, recreational), sensitive wildlife 

sites, community areas of interest, important areas of non-timber botanical forest products (such as berries 
and mushrooms), known sites of cultural significance to aboriginal peoples, etc.

The database now contains 92,375 records.   



Ind 24 Harvest Distribution by Planning Areas and Species Groupings
16 Targets:  4 Planning Areas, and 4 Species Groupings (S-WS & Other, S-BS or JP, SH, H & HS). 

Tracked annually, assessed on a 5-year cycle.

- After 3 years of harvest most areas harvested are on track for meeting the 5 year targets. 

- Two large harvest events with high proportions of WS and SH could put the harvested area over the WS 
and SH targets in the West Planning Unit 

- Completing those events would meet the intent of harvest event planning. 
- Those events will be included in the next Operating Plan with an                                                             

assessment of their impact on the Indicator 24 targets, for an                                                               
approval decision.



S-WS or Other S-BS or JP SH H/HS Total
Leading (ha) Leading (ha) (ha) (ha) (ha)

WEST
2018-2019 471                 649              402            3,654        5,177          
2019-2020 332                 1,015          649            3,473        5,469          
2020-2021 253                 937              431            3,375        4,995          
2021-2022
2022-2023
Cumulative Total 1,056              2,600          1,482        10,502      15,641        
5 yr Target 3,100              11,000        2,200        22,300      38,600        
Yrs. Harvested 1.7                  1.2               3.4             2.4             2.0              
CENTRAL
2018-2019 272                 1,763          299            1,220        3,554          
2019-2020 201                 2,532          211            1,055        4,000          
2020-2021 135                 1,384          179            792            2,490          
2021-2022
2022-2023
Cumulative Total 608                 5,679          689            3,067        10,044        
5 yr Target 1,000              17,800        1,100        8,300        28,200        
Yrs. Harvested 3.0                  1.6               3.1             1.8             1.8              
NORTH
2018-2019 4                      75                1                3                82               
2019-2020 94                    129              45              253            522             
2020-2021 0                      295              4                80              379             
2021-2022
2022-2023
Cumulative Total 98                    499              49              336            983             
5 yr Target 300                 6,000          300            2,400        9,000          
Yrs. Harvested 1.6                  0.4               0.8             0.7             0.5              
EAST
2018-2019 127                 1,153          87              160            1,526          
2019-2020 25                    1,358          83              132            1,599          
2020-2021 39                    1,413          35              176            1,664          
2021-2022
2022-2023
Cumulative Total 191                 3,924          205            469            4,789          
5 yr Target 1,300              16,500        800            5,700        24,300        
Yrs. Harvested 0.7                  1.2               1.3             0.4             1.0              
Cumulative Total 1,954              12,703        2,426        14,374      31,457        
Total Target 5,700              51,300        4,400        38,700      100,100     
Total Yrs. Harvested 1.7                  1.2               2.8             1.9             1.6              



Caribou Habitat 
Management Areas

that Overlap the PA 
Timber Supply Area



2023-24 Operating Plan

Harvest Distribution Targets (Indicator 24): Sakaw is approved 
to exceed the WS and SH profile targets in the West Planning 
unit beyond the 5% variance that is currently allowed. 
The potential to exceed these targets is a result of two large 
events (>1,500ha) at Dore Lake and Glew Lake that are included 
in Year 1 of the 2023-2028 Operating Plan. 
This is an inherent risk associated with large events, and an 
assessment of their impact on Indicator 24 targets is to be 
included in the 2023-2028 Operating Plan. 



Engagement:  
Ind 25 Indigenous Communities Review of Operational/Strategic Plans
Purpose - help assess whether Indigenous and treaty rights are respected in planning and implementing 
forestry activities.  (industry engagement assists with Duty to Consult)

Target - all Indigenous communities whose traditional territory is within the FMA area have an opportunity 
to review operational and strategic plans annually. 

Engagement with indigenous communities occurred in various ways

* Does not include 3 Metis Locals, established or in the process of becoming established, for which there was no known contact



Ind 26 Culturally Significant Indigenous Sites

Tracks that all known culturally significant Indigenous sites are mapped in Sakâw ’s GIS system and receive 
operational consideration while planning forest management activities.  

Identification:  heritage screening, Indigenous communities, Shareholder (upon discovery)

Examples provided of features identified and the adjustments made during planning in 2020-21 are:

- Discussions began about proposed harvesting in a traditional community elk hunting area.  Harvesting plans 
were postponed until follow up discussions could take place 

- Maps were also mailed to numerous other people and communities, to help with gathering feedback on the 
operating plan.  Screen sharing to look at maps together during online meetings was used 

- Trail access connecting Wapawekka Road to Wapawekka Lake was maintained upon request.



Ind 27 Incorporating Traditional Knowledge into Planning Process
Indigenous traditional knowledge - taken to mean knowledge of local resources and the environment 
(sometimes also referred as traditional ecological knowledge), as opposed to traditional land uses - although 
the line between tradition knowledge and traditional land uses can sometimes be blurry.

There were not as many opportunities for field visits and discussions in 2020-21 as there would normally have 
been, due to Covid-related health concerns. However the location of prayer ribbons was identified and 
protected by a no harvest buffer.



Ind 28 Economic Contribution from Forest Industry
- Economic activity created by the forest industry in the PA FMA area is estimated under this indicator. 

- The volume harvested in the year being reported on is multiplied by economic multipliers which represent 
the direct, indirect and induced economic activity associated with a cubic meter (m3) of wood moving 
through the economy.  



Engagement:  
Ind 29 Engage & Inform Public, Stakeholders, Indigenous Peoples on FMP Implementation 

Targets:
- Engage public, stakeholder, Indigenous people on implementation of the FMP annually
- PAG is provided with FMP Annual Report

Activities:
- 2 PAG meetings, on FMP amendments and to review the first FMP Annual Report
- Contact with over 1,000 people about opportunity to discuss the FMP and amendments
- Increased advertising of the opportunities available
- Opportunity to discuss FMP and how it drives where and how harvesting occurs at many meetings with 

stakeholders throughout the year. 
- Website links to government website where key FMP documents are available



Ind 30 FMP and Operating Plan made Publicly Available
Target – FMP and Operating Plans will be posted to Sakaw’s website

In 2020-21:
- Sakaw website linked to https://publications.saskatchewan.ca/#/categories/170 where key documents 

from projects reviewed under the Environmental Assessment Act are filed.  

https://publications.saskatchewan.ca/#/categories/170


Ind 30 FMP and Operating Plan made Publicly Available
Operating Plan (April 1, 2020 to March 31, 2021) was also available from Home Page, and included:

- Plan text, approvals & permits
- Interactive webmap of approved harvest areas available, for viewing years 1-5 of current Operating Plan
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